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Cost of Congestion & Key Freight Bottlenecks — October 2022 Recap 
Delay and congestion cost commercial industry millions of dollars each year. This cost eventually becomes a burden on the sustainabil-
ity of the freight transportation sector, and the cost of goods and services for the end-consumer. This can be as straightforward as 
friction between volume and capacity, but freight congestion can also represent the challenge of reconciling network functionality with 
economic behavior.  

In October 2022, the Statewide Priority Highway Freight Network experienced an across-the-board increase in 
congestion with total commercial congestion costs increasing by 2.13% to $134.76M, as well as a corresponding  

2.06% increase in overall commercial vehicle miles traveled on the 
network during the month to just shy of 450M miles. October’s in-
crease in overall congestion costs, VMT on the network, and total 
vehicle hours of delay on both the full network and across Octo-
ber’s top 10 bottlenecks represents the first time in 2022 conges-
tion has swept the network across all categories. Incidents and 
events were an increasing factor for congestion in October experi-
encing a 14% increase in the number of incidents and events within 
the top 10 freight bottlenecks over September’s figures while the 
October count is a 5% decline YOY from the same month in 2021. In 
general incidents and events have been a bigger factor in 2022 ver-
sus 2021 by more than 43% on average YOY.   
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The top 10 freight bottlenecks in October accounted for 
$6.29M in congestion costs, a 9.7% increase over Sep-
tember with nearly all of the high ranking sites falling 
within urban or suburban environments where freight 
volumes are higher. Overall VMT on top 10 bottlenecks 
increased by 5.7% in October, the highest monthly total 
of the year and more than 145% of the YTD average. De-
spite this, October 2022 figures represent a 7% improve-
ment in congestion costs over October 2021. With rising 
congestion costs and an upward trajectory on VMT on 
the network, freight costs were further compounded 
with the rising price of diesel fuel. October witnessed the 
most significant increase in diesel fuel prices since Febru-
ary although by mid-October, prices across the lower 
Atlantic region had stabilized around $5.18 per gallon.  

Cost of Congestion & Key Freight Bottlenecks, continued 

NCDOT Statewide Freight Advisory Committee 
visits NCGTP: In November, members and friends of 
the Statewide Freight Advisory Committee enjoyed a 
briefing and tour of the North Carolina Global Trans-
Park in Kinston. An overview was provided by NCGTP 
Executive Director Preston Hunter highlighting the 
numerous positive developments at this unique mul-
timodal and aviation facility, followed by a guided 
tour of NCGTP and several site tenants including Le-
noir Community College’s Aerospace & Advanced 
Manufacturing Center, Fly Exclusive, FRC East, and 
Draken where this group photo was taken.  

Key Supply Chain Issues Facing North Carolina 

Congress steps in to avert rail strike, labor lockout: After three years of contentious negotiations, proactive intervention from a 
Presidential Emergency Board, and significantly increased public and political awareness about the possibility of a lockout or 
strike, it has taken Congressional action to bring the two sides to agreement and prevent a potentially-significant national supply 
chain disruption. Leveraging the authority of the Railway Labor Act of 1926, Congress passed legislation on December 1st approv-
ing a final contract between the freight railroads and labor unions representing more than 115,000 rail workers across the US. 
Previously, the agreement had been rejected by four of the 12 freight rail unions with those organizations in dissent representing 
a combined membership of nearly 60,000 workers. While the agreement provided a historic wage increase and protected health 
benefits, a key issue at the center of negotiations was paid sick leave for railroad workers. Earlier this week, on Wednesday, No-
vember 30, the House voted 290 to 137 to ratify the labor contract with bipartisan support, and also passed further legislation 
providing paid sick leave to rail workers albeit by a closer vote margin 221 to 207. On Thursday, December 1, the Senate took up 
both measures and voted 80-15 to approve the formal contract, yet rejected the proposal to amend the agreement to include 
paid sick leave for workers by a margin of 52-43. President Biden signed the law on Friday, November 2 and said the bill, “ends a 
difficult rail dispute and helps our nation avoid what without a doubt would have been an economic catastrophe at a very bad 
time in the calendar. Our nation’s rail system is literally the backbone of our supply chain. So much of what we rely on is delivered 
on a rail, from clean water, to food, and gas and every other good. A rail shutdown would devastate our economy.” With his sig-
nature, the threat of a legal strike is no longer valid and any stoppage of work or any workers’ labor action or stoppage without 
union leadership authorization or approval would be considered a wildcat strike. This would be met by significant pressure from 
the federal government and freight railroads to return to work most likely including judicial injunctions, heavy fines to the unions, 
and possible termination for those workers participating. Some high profile examples of a wildcat strike include the 1981 federal 
air traffic controllers strike in which President Reagan fired more than 11,000 federal workers who went on strike; the largest 
wildcat strike in US history, the US Postal Strike of 1970 in which President Nixon eventually engaged the National Guard; or a 
more recent local example, the Freightliner strike in 2007 at a Rowan County, North Carolina manufacturing facility by United 
Auto Workers was opposed by UAW international.  
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